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“The time we save with CCH Tagetik, allows the financial team
to focus on tasks that add more value to our business. There is

: MEDIAHUIS more time for analysis, but also quality & control.”

Katrijn Peeters, Group Controlling Manager, Mediahuis

Company

Mediahuis The challenge

Mediahuis’ growth is based on mergers and acquisitions against a background

of increasing consolidation in the media sector. In order to control the risk
Industry of increasing complexity as the company evolved, Mediahuis decided to
integrate each new acquisition within Unit4 Business World. “This software
offers us a relatively simple, but above all flexible, accounting environment,”
says Katrijn Peeters, Group Controlling Manager at Mediahuis. “However, it
was important for us to do more with the figures.” Subsequently, Mediahuis

Media & advertising

Uses of CCH Tagetik decided to keep Unit4 Business World as the basis, but to look for another,
software more specialized solution for corporate performance management (with
- Consolidation the emphasis on reporting and forecasting), which would also support
- Management reporting consolidation.

+ Budgeting, Planning & Forecasting

The objectives

Key facts
. Founded in 2014 “It was important for us that this tool would strengthen the ownership and
accountability around the figures,” says Katrijn Peeters. “When the business

+ Head ters in Ant . . .
SCIRHEED L SREsEit really acts as the owner of the figures, it is empowered to consider things

* Active in 6 countries the right way - and to make the right decisions based on that” The list of
« Active in all media: print, online, desirable functionalities was therefore considerable. Mediahuis works with
radio, television, distribution and a very extended group chart of accounts. The solution had to establish the
application development right links between the local level and the group level. Moreover, it had to
+ Continuously growing through deal with reporting standards in a flexible way. “Within the group, we report
acquisitions and participations according to the IFRS but there are also shareholders who prefer to have

+ 1 billion euros turnover their figures reported under Belgian GAAP”
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Requirements

-+ Stronger sense of accountability and
ownership around financial figures

+ Smooth reporting

+ Improved analytic insights

Benefits & results

+ Reporting as an essential tool for
finance in the role of local business
partner

+ Smooth consolidation
+ Correct inter-company transactions

+ Significantly improved quality &
control

+ Asingle version of the truth

Mediahuis
CCH Tagetik case study

Furthermore, the tool had to make all legal figures available at the entity
level, whilst also always taking the analytical dimensions into account. “We
are working with cost centers, cost structures, product details, etc. This allows
us to report at the project level. To put it briefly: the business controllers must
also be able to find all their detail reports in this solution.” Finally, Mediahuis
required an environment that would also allow it to include non-financial
information. “That is very diverse data: from the number of FTEs in the entities
to sales figures for subscriptions and reach figures for the advertising market””

The solution

After a thorough market screening process, Mediahuis opted for CCH Tagetik, with
element61 as its implementation partner. In CCH Tagetik, Mediahuis found a single
platform to support the international expansion of the group: one tool for consolidation,
management reporting, budgeting and forecasting, offering one version of the truth.
The deciding factors included the ability to support decentralized users and enable
dynamic reporting.

“My first task as the Group Controlling Manager was to develop a blueprint for the
use of the tool, including the group chart of accounts and the dimensional structure
required,” says Katrijn Peeters. “In just two months, we mapped all the entities as well
as the associated cost structures and processes.” Together with element61, Mediahuis
also organized workshops about the way in which the company would integrate all
those processes in CCH Tagetik. “This has been very intense, partly because Mediahuis
was completing the acquisition of INM during the process and was expanding the
group with a considerable number of entities”

During the actual implementation, Mediahuis began to use CCH Tagetik for
consolidation, followed by management reporting. “We put the responsibility for
this at local level, with reporting as an essential element for the role of Finance as a
local business partner.” In this context, Mediahuis still allows local controllers to add
additional local reports. “In the future, we also want to better integrate the available
non-financial information. Moreover, we are analyzing whether we will also include the
budget process and forecasting in CCH Tagetik and we would like to expand the use of
the tool to other departments. We don’t consider CCH Tagetik as a solution that can
only be used within Finance. There are also possibilities for the follow-up of figures in
departments such as Human Resources and Sales.”

The result and benefits

Thanks to CCH Tagetik, the monthly consolidation at Mediahuis is now a smooth
process. “The quality is significantly higher," says Katrijn Peeters. “In the past, we had
to collect, check and centralize all kinds of Excel files. But this nerve-racking task has
now disappeared. At the same time, we know that all inter-company movements are
correct” And this allows Mediahuis’ financial team to spend considerably more time on
quality & control, so that the entire process adds much more value to the organization
“We no longer need to spend that time exclusively on monitoring.” Moreover, CCH Tagetik
offers the company access to accurate data. “There’s no more discussion. There's only
one version of the truth. And since everyone is working with the same figures, we can
analyze them much faster. This leads to strong reports with regard to the content and
gives added value for the business.”



&), Wolters Kluwer Mediahuis
CCH Tagetik case study

“By using CCH Tagetik, About Mediahuis

ther.e can Only be one Mediahuis was founded in 2014 as a joint venture between the Flemish media
version of the truth. corporations Corelio and Concentra. Mediahuis comprises a broad portfolio
And since everyone is of news and audiovisual media, media distribution, and a few participations
Working With the same in application developers. In five years, the size of Mediahuis has tripled. The

regional SME has developed into a player with a turnover of a billion euros and

ﬁgures’ we can analyze activities in six countries.

them much faster. This
leads to strong reports
with regard to the
content and gives added

value for the business.”
About our partner
Katrijn Peeters element61 is the leading consultancy agency with the most experienced team in
Group Controlling Manager at Mediahuis Business Analytics, Performance Management, Data Science, Bl & Data Warehousing in
Belgium. Fourteen years after its establishment in 2007, the company currently has 75+
senior consultants, each with an average of 11 years’ experience in Business Analytics.
element61 works for over 40 renowned customers every year, realizing a turnover of
more than 12,5 million euros in 2021. element61 became part of Moore Belgium in 2016.

About Wolters Kluwer

Wolters Kluwer (EURONEXT: WKL) is a global leader in professional information, software solutions, and services for the healthcare, tax and accounting, financial and
corporate compliance, legal and regulatory , and corporate performance and ESG sectors. We help our customers make critical decisions every day by providing expert
solutions that combine deep domain knowledge with specialized technology and services. Wolters Kluwer reported 2022 annual revenues of €5.5 billion. The group
serves customers in over 180 countries, maintains operations in over 40 countries, and employs approximately 20,000 people worldwide. The company is headquar-

tered in Alphen aan den Rijn, the Netherlands.

For more information, visit www.wolterskluwer.com, follow us on LinkedIn, Twitter, Facebook, and YouTube. Visit CCH Tagetik website
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https://www.wolterskluwer.com/en?utm_medium=communications&utm_source=businesswire&utm_campaign=grc_cs_multiple-solutions_page-read_BurnistonStateofIndustryPR_23.02&wkcid=23.02_AM_cs_EN_PR_BurnistonStateofIndustryPR
https://www.linkedin.com/company/wolters-kluwer/
https://twitter.com/Wolters_Kluwer
https://www.facebook.com/wolterskluwer
https://www.youtube.com/user/WoltersKluwerComms
https://twitter.com/Tagetik
https://www.facebook.com/tagetik
https://www.youtube.com/user/TagetikCorporate
https://www.wolterskluwer.com/en/solutions/cch-tagetik
https://www.linkedin.com/products/tagetik-cch/

