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Spreadsheets have long been the foundation of financial reporting, but they were never designed to tell
stories. They show the "what," but not the "why." As a result, even great insights can get lost in translation.

Traditional reporting makes it hard to connect data points across systems, teams, and time periods. Numbers
may be accurate, but without a storyline, they lack context. And without context, decision-makers struggle to
act. FP&A Trends recently reported that only around 30% of finance professionals feel confident in their
storytelling abilities.¹

Modern Corporate Performance Management (CPM) platforms like CCH® Tagetik help close this gap. They
centralize data, automate reporting, and provide real-time insight, freeing finance teams to focus less on
managing spreadsheets and more on communicating meaning.

When finance teams can clearly tell the story behind the numbers, they become a trusted advisor instead of
just a reporter of results.

Data alone doesn't drive decisions. Stories do.

Today's most successful finance teams do more than report performance. They communicate meaning. They
connect the numbers to strategy, helping business leaders see why results happened and what should come
next.

In this new era of finance, storytelling isn't a soft skill. It's a leadership skill. When finance leaders can turn
data into narrative, they move beyond reporting results to shaping the direction of the business.
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Finance as storytellers, not just reporters

The storytelling gap

 ¹https://fpa-trends.com/article/story-behind-spreadsheet-elevating-fpa-through-storytelling



The 5-step FP&A storytelling framework

Step 1: Clarify the narrative
Every good story starts with a purpose. What do you want your audience to understand, decide, or act on?
Finance storytelling begins by identifying the "why" behind the numbers.

Reports often answer what happened. Storytelling answers why it matters.

Ask yourself: What is the strategic headline behind this data?

With CCH Tagetik, your data tells a unified story from a single source of truth, making it easier to define, align,
and communicate your narrative with confidence.
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This framework empowers finance leaders to move from reporting to influencing, outlining five essential
steps for turning data into narratives that drive business impact.
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Step 2: Shape the data
Numbers alone rarely make an impact. They need structure and flow. Strong storytelling organizes data into a
beginning, middle, and end, creating a logical path that helps decision-makers see not just the figures, but the
insight behind them.

This isn't about collecting more data. It's about focusing on the information that matters most and removing
noise.

Ask yourself: Which data points are most relevant to the decisions we need to make?

With CCH Tagetik, finance can connect financial and operational data in one platform, making it easier to
organize and present information that supports a clear and compelling story.

Step 3: Build context
Numbers without context are just numbers. To influence action, finance must connect data to business realities
by linking performance to strategy, market conditions, and operational drivers.

When you add context, you turn static reports into living stories that help leadership see why something
happened and what it means for the business.

Ask yourself: How does this metric connect to the bigger business picture?

CCH Tagetik integrates data from across your enterprise, helping finance teams spend less time chasing
numbers and more time interpreting them.



Step 4: Highlight the “so what”
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Data should lead to insight, and insight should lead to action. The most powerful stories in finance don't end
with the numbers. They end with the impact.

Executives don't need every detail. They need clarity. They need to understand what matters, why it matters,
and what to do next.

Ask yourself: Does this story highlight the implications and next steps?

With CCH Tagetik, finance teams can surface actionable insights faster through integrated analytics, predictive
modeling, and real-time reporting, enabling them to focus on outcomes rather than formatting.

Step 5: Visualize to influence
Even the strongest message can lose power when buried in a wall of numbers. Visuals help finance tell stories
that stick. They make complexity clear, reinforce key messages, and turn analysis into understanding.

Data visualization isn't decoration. It's communication. When visuals are done right, they help decision-makers
remember the story and act on it.

Ask yourself: How can I make this story clearer and more memorable?

CCH Tagetik transforms complex data into dynamic dashboards and reports that help finance teams
communicate insights with clarity and confidence.



From framework to impact
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Imagine walking into your next executive meeting not with a spreadsheet, but with a story. You open with the
business context, walk through the performance drivers, and finish with a clear recommendation.

Leaders immediately understand what matters and why. Discussions are faster. Decisions are stronger.
Alignment follows.

That's the power of financial storytelling. It turns your finance team into a strategic partner that shapes
decisions instead of just reporting them.

Storytelling is how finance earns trust, influence, and impact across the business.

Read the full article on
FP&A storytelling by
FP&A Trends →

Want to learn
more?

https://fpa-trends.com/article/story-behind-spreadsheet-elevating-fpa-through-storytelling


Book a conversation

CCH Tagetik gives finance teams the foundation to move from data to decision. By unifying financial and
operational data, automating manual processes, and enabling real-time analysis, it gives you the speed and
clarity to tell stories that drive action.

CCH Tagetik helps finance teams:

Centralize and connect financial and operational data 
Automate reporting to free time for strategic storytelling 
Deliver insights through dynamic visualizations 
Build trust with a single version of the truth

When storytelling and technology work together, finance does more than inform the business — it drives it.

The most influential finance leaders don’t just share numbers. They shape the
narrative that drives strategy, builds confidence, and guides the future.

You already have the data. Now it’s time to give it a stronger voice.

CCH Tagetik empowers finance teams to unify data, simplify complexity, and bring
business stories to life.

The story of your business is waiting to be told

How CCH Tagetik helps you tell the story
behind the numbers
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