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Cirrus Logic modernizes finance with a unified
platform built for what’s next

“We wanted to have everything in one system and a single source of truth. We
didn’t want data reconciliation between systems and constantly moving data from
one application to another.”

Key facts
Global fabless semiconductor company
serving mobile, automotive, and
consumer electronics markets. 
More than 1,600 employees worldwide. 
More than 4,200 patents. 
Finance transformation aligned with the
company's SAP ECC to SAP S/4HANA
roadmap. 

As Cirrus Logic continued to grow and evolve, its finance organization faced a common challenge:
critical finance processes were spread across multiple systems. Planning and consolidation resided in
SAP BPC, while other finance processes were managed across separate systems. Although these
systems met individual business needs, they created complexity, duplicated effort, and increased the
burden of managing and reconciling data across platforms. 

At the same time, SAP BPC was approaching end of life, and the company was preparing for its
transition from SAP ECC to SAP S/4HANA. Rather than simply replacing existing technology, Cirrus Logic
saw an opportunity to modernize how finance operated. The goal was to simplify processes, increase
finance ownership, and create a platform capable of supporting future business requirements. 

For finance leaders, success would not be measured by technology alone. Success meant equipping
teams with trusted data, reducing operational friction, and enabling faster, more informed decision-
making across the business. 

Planning and consolidation resided in SAP BPC, while other finance processes were managed
across separate systems.

Cirrus Logic's vision was to build a unified finance environment where planning, consolidation,
analytics, and reporting could operate together on a common foundation. The company wanted to
maintain SAP as its trusted transactional backbone while giving finance greater flexibility, visibility, and
control

Key priorities included:

Establishing a single source of truth for finance. 
Eliminating manual reconciliation between systems. 
Enabling finance teams to operate more independently from IT. 
Increasing participation in planning and analysis across the organization. 
Building a scalable platform capable of supporting advanced analytics and AI-driven innovation. 

The challenge

The objectives
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Benefits & results

 

Unified critical finance processes on a
single platform. 
Established a trusted source of data
across planning, consolidation,
analytics, and reporting. 
Reduced dependence on IT through
finance-owned process execution and
data access. 
Improved user adoption with intuitive,
process-driven workflows. 
Expanded participation in planning
through familiar Excel-based
experiences. 
Created a scalable foundation for
predictive forecasting, analytics, and
future AI initiatives. 

Call-outs

 

One source of truth: Planning,
consolidation, analytics, and reporting
operating on a single finance
platform. 
Finance-owned: Business users can
access, manage, and execute key
finance processes independently. 
Future-Ready foundation: Built to
support advanced forecasting,
scenario modeling, analytics, and AI
initiatives. 

One of the most significant outcomes was the creation of a single source of truth across critical
finance processes. By eliminating the need to reconcile information across multiple systems, Cirrus
Logic improved consistency, governance, and confidence in its financial data. 

Finance teams now have more direct control over their processes and data. Activities that previously
required IT support can be performed directly by business users, enabling faster execution and
reducing operational bottlenecks. This shift has increased agility while allowing finance to become
more self-sufficient. 

The intuitive, process-driven design of CCH Tagetik has simplified onboarding and day-to-day
operations. Users can follow clearly defined workflows that guide them through activities step by step,
making processes easier to learn and execute. Security-based access ensures users see only the
information relevant to their role, creating a cleaner and more focused experience. 
The familiar Excel experience has also expanded participation in planning. Managers can contribute
directly without relying on finance analysts as intermediaries, improving both efficiency and
collaboration across the organization. 

For Cirrus Logic, modernization is about more than replacing a legacy platform. By combining trusted
data, detailed SAP integration, self-service analytics, and a unified performance management
environment, the company has established a foundation for future forecasting, scenario modeling,
and AI-enabled decision-making. 
As finance continues to evolve, Cirrus Logic is positioned to take advantage of emerging technologies
while maintaining the governance and trust required for enterprise decision-making. 

A Trusted Foundation for Finance

Greater Finance Ownership

Improved User Experience and Adoption

Building for the Future

The results and benefits

Cirrus Logic is a global fabless semiconductor company specializing in high-performance mixed-signal
processing and audio technologies. Headquartered in Austin, Texas, the company develops innovative
solutions for mobile, automotive, and consumer applications, serving customers worldwide. 

About Cirrus Logic

About Wolters Kluwer 

For more information, visit  www.wolterskluwer.com , follow us on Facebook, LinkedIn,  and YouTube

Wolters Kluwer (EURONEXT: WKL) is a global leader in information solutions, software, and services for professionals in healthcare; tax and accounting; financial

and corporate compliance; legal and regulatory; corporate performance and ESG. We help our customers make critical decisions every day by providing expert

solutions that combine deep domain knowledge with technology and services. Wolters Kluwer reported 2025 annual revenues of €6.1 billion. The group serves

customers in over 180 countries, maintains operations in over 40 countries, and employs approximately 21,100 people worldwide.

Requirements
Create a single source of truth across
finance processes. 
Eliminate complexity created by
disconnected planning, consolidation,
and reporting systems. 
Empower finance users with greater
self-sufficiency and reduced reliance
on IT.
Maintain an SAP-centric architecture
while modernizing finance operations. 
Establish a future-ready foundation for
forecasting, analytics, and AI. 

The solution

Following a comprehensive evaluation process, Cirrus Logic selected CCH Tagetik as the platform that
best aligned with its long-term vision for finance transformation. The company consolidated planning,
financial consolidation, analytics, and reporting onto a single platform integrated with SAP. 
 
By bringing data, workflows, and reporting together within one environment, Cirrus Logic created a
more connected and streamlined operating model for finance. Native SAP integration ensured that
finance teams could maintain access to trusted transactional data while reducing complexity across
downstream processes. 

Just as importantly, the platform shifted process ownership closer to the business. Finance users
gained the ability to load data, execute processes, and manage workflows directly, reducing
dependence on IT and allowing teams to focus on analysis rather than administration. 

http://www.wolterskluwer.com/
https://www.facebook.com/wolterskluwer
https://www.linkedin.com/company/2483?trk=tyah&trkInfo=tarId:1415118411059,tas:wolters%20kluwer,idx:2-1-6
http://www.youtube.com/user/WoltersKluwerComms
https://www.wolterskluwer.com/ja-jp
https://www.wolterskluwer.com/ja-jp
https://www.wolterskluwer.com/ja-jp
https://www.wolterskluwer.com/ja-jp
https://www.wolterskluwer.com/ja-jp
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