
Billing guidelines are an important facet of any legal 
department’s outside counsel management program. 
They can save organizations millions of dollars, expedite 
the billing process, and ensure law firm alignment with 
corporate goals.
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Most corporate legal departments recognize 
that there is value in billing guidelines, but many 
struggle with realizing that value.

When guidelines are not enforced, companies pay 
more than they should because they are missing 
violations like:

Artificial intelligence (AI) is now a common business 
tool that can take on repetitive, time-consuming tasks. 

Combining AI with human expertise to enforce 
guidelines yields impressive results without 
burdening attorneys with additional work. With 
LegalVIEW® BillAnalyzer, companies have achieved: 

81% of legal 
departments provide 
billing guidelines to their 
law firms, but only 62% 
routinely enforce them. 

Spending on AI software will 
top $125 billion by 2025

To learn more, download our eBook Your guide to improving legal billing guidelines 
and compliance.

Source: 2019 Chief Legal Officer Survey – Altman Weil

81% 62%

1. Block billing
2. Violation of core guidelines
3. Vague task
4. Matter management
5. Late invoices

Multiple tasks lumped together into one single entry 
without assigning the time spent on each individual task 

Line items that fall outside the core billing guidelines 
(e.g., duplicate or excessive line-item charges)

Coding time to UTBMS task codes that are 
incomplete or inaccurate

Violations of client-specific matter management 
requirements, such as guidelines on alternative fee 
arrangements or flat fees and billing to the wrong matter

Invoices are delayed, usually by 31 to 60+ days

(Source: Forbes, Realizing the Growth 
Potential of AI)

Source: LegalVIEW BillAnalyzer Expert Service by the Numbers | Wolters Kluwer

Up to 10% cost savings Up to 20% increase in billing guideline 
compliance

$
$

$

$

$

10%

20%

https://www.wolterskluwer.com/en/expert-insights/ebook-guide-to-improving-legal-billing-guidelines-compliance
https://www.wolterskluwer.com/en/expert-insights/ebook-guide-to-improving-legal-billing-guidelines-compliance
https://www.forbes.com/sites/forbesinsights/2020/05/08/realizing-the-growth-potential-of-ai/?sh=3c46971733f3
https://www.forbes.com/sites/forbesinsights/2020/05/08/realizing-the-growth-potential-of-ai/?sh=3c46971733f3

