Audit analytics: Integrating data analytics into your
organization’s internal audit process

A path to enhancing your o oot o et

. . analytics tool into your audit program .
Internal audit program e G

becoming trusted advisors.
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Develop a vision. Get buy-in from the top. Determine ‘success’.
Map out your destination. Involve them in the analytics journey. Set targets & KPIs.
Create a plan and achieve it. Ensure their voice is heard. Monitor your progress.
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Offer training. Appoint your champions. Select a lead.
: Know what to analyze. Encourage adoption. Work toward the vision.
: Understand how to analyze it. Provide support. Drive usage.
: &)
Identify quick wins. Share ideas. Plan for analytics. :
Build momentum. Learn from each other. Identify opportunities. .
Demonstrate progress. Support enthusiasm. Question when not included. .
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Promote the program.
Link to performance measures.

Expect analytics on each audit.

2 Y
V‘.,v@ Wo l.te I'S Kluwer wolterskluwer.com



