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Timeline For Success

Replacing an outdated CPM solution

When an outdated CPM solution announces an end-date for their support, many companies often wait to take
action. But did you know a successful replacement strategy takes, on average, 2 years? This means it's time to
start planning for your financial transformation NOW!

EVALUATION &
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DAY 183

SOFTWARE
EVALUATION

6 MONTHS

e Conducting a software
evaluation and watching in-
depth product demos

e Deciding on an implementation
partner

e Interactive Admin Workshops

e Proof of Concept

IMPLEMENT
SOFTWARE

6 MONTHS

Phased mplementat\on
budgetmg planning,
consolidation etc...
e Training & documentation
e User acceptance testing
e Agile methodology

DAY 365

e
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DAY 548

RUN PARALLEL
SOLUTIONS

e Running your new solution in
parallel with existing SAP BPC
solution

DAY 730
N
()

FINISH

TIME 1S UP!

Now, the only thing left to
do is enjoy your fully
integrated solution that
comes with less complexity
and cost & time savings!

READY TO GET STARTED?

LIFE AFTER SAP BPC:
WHAT'S THE PATH
FORWARD?

Learn about replacement solutions with this
report by leading consulting firm, NTT DATA

SEE THE REPORT



https://www.wolterskluwer.com/en/solutions/cch-tagetik/sap-bpc-replacement-lp
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