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Navigating uncertainty with strategic FP&A

The manufacturing industry is at a crossroads. From economic volatility and supply
chain instability to shifting customer expectations and rapid technology evolution,
today's finance leaders need to do more than keep the books — they need to guide the
business forward.

This playbook was designed specifically for corporate finance leaders in enterprise manufacturing
organizations navigating these turbulent conditions.

Whether you're part of FP&A, financial reporting, compliance, operations finance, or any of the many roles
that make up today’s corporate finance function, the strategies outlined here will help you:

Anticipate and respond to macroeconomic headwinds like inflation, tariffs, and exchange rate volatility
Build a data-driven, agile FP&A function that supports sustainable growth

Integrate technology to elevate forecasting accuracy, scenario planning, and cost control

Align finance with broader business objectives through cross-functional collaboration

Whether you're just starting your transformation or looRing to
sharpen your strategic edge, this playbook provides a practical
framework to help you thrive in a rapidly evolving landscape.

At Wolters Kluwer, we work with leading manufacturers across industries who are transforming their financial
planning and analysis functions to be more responsive, strategic, and future-ready. The insights in this guide

— drawn from real conversations, field-tested best practices, and expert advice — will help your team do the

same.

Let’s begin with the key macroeconomic forces that should be on every finance
leader’s radar.
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Understanding the forces reshaping
manufacturing

In today’s economy, manufacturing finance leaders must stay ahead of powerful external forces that directly
impact profitability, planning accuracy, and strategic decision-making. The corporate finance function plays a
central role in interpreting these macroeconomic signals and guiding the business through them.

Here are the four key economic trends every manufacturing organization should have
on its radar — and what they mean for FP&A.

1. Inflation: Still a central challenge

While some economic narratives have shifted, inflation remains a headline concern — and a real threat to
manufacturing cost structures. From labor and raw materials to energy and transportation, its impact is broad
and ongoing, challenging organizations to protect margins without sacrificing competitiveness.

FP&A action

Continuously model the potential impact of inflation across key cost drivers using regression
analysis and scenario planning. Incorporate inflation assumptions into forecasts to stay proactive —
not reactive — in managing financial performance.

4 wolterskluwer.com



2. Tariffs and trade policy: A new wave of cost pressures

Tariffs on imports from key trading partners can sharply increase the cost of raw materials and
intermediate goods — with little warning. For manufacturers with global supply chains, this creates
uncertainty and profit pressure.

FP&A action

Build scenarios that model the potential cost impact of proposed tariffs. Work cross-functionally to
evaluate supplier alternatives and assess margin trade-offs between cost increases and customer
pricing tolerance.

3. Exchange rates: Global price competitiveness at risk

A strong U.S. dollar may sound like good news, but for exporters, it makes domestic products less attractive
abroad. Meanwhile, international competitors can lower their prices and lure customers away.

FP&A action

Incorporate exchange rate assumptions into revenue planning. Consider how foreign competition
may affect pricing power and adjust forecasts accordingly — especially for international sales.
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4. Producer and consumer price indices: A strategic
aggregation tool

Rather than modeling each economic factor in isolation, FP&A teams can use aggregated indices like PPI and
CPI to understand their blended effect on costs and pricing.

FP&A action

Embed PPI and CPI benchmarks into your planning models to capture a more complete economic
picture. Use Al and predictive analytics to run scenarios based on real-world macro trends.

Bottom line:

Macroeconomic volatility isn’t going away. The finance team'’s ability to anticipate, model, and
respond to these external pressures is becoming a critical differentiator in manufacturing.




Optimizing profitability amid disruption

As global markets shift and cost pressures rise, protecting profitability becomes a core mandate for finance
teams in manufacturing. But maintaining margins isn’t just about controlling costs — it requires a strategic
understanding of what drives value across your products, customers, and operations.

This section explores key focus areas for corporate finance teams looking to optimize
profitability in uncertain times.

1. Product and customer profitability: Focus where it
matters most

Not all products or customer segments contribute equally to the bottom line. Finance teams must analyze
the true cost to serve — factoring in production costs, pricing models, discounts, and support — to identify
high-margin opportunities and areas that may need rethinking.

FP&A action

Leverage cost-to-serve models to prioritize high-margin product lines and high-value customer
segments. Align resource allocation and marketing investment accordingly.

2. Pricing and cost of goods: Embrace dynamic models

Traditional pricing strategies often fail to keep pace with fluctuating costs. A dynamic pricing model —
informed by real-time data and market conditions — helps maintain healthy margins while staying
competitive.

FP&A action

Model multiple pricing scenarios based on input costs and market trends. Use Al tools to simulate
how changes in raw material pricing, labor, or overhead will impact overall profitability.
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3. Indirect cost optimization: Uncover hidden
Inefficiencies

Overhead costs like administration, energy, and facility maintenance can quietly erode margins. Many
organizations struggle to identify where these costs reside, let alone how to reduce them.

FP&A action

Apply activity-based costing and process improvement methodologies to pinpoint and address
inefficiencies. Explore automation opportunities that reduce manual workflows and waste.

Bottom line:

Profitability optimization isn't just a finance function — it’s a strategic initiative. FP&A plays a crucial
role in identifying levers for improvement and providing the data to make smart trade-offs in real
time.

Tip from the field:

Companies that routinely
analyze product and
customer profitability are
better equipped to adjust
to shifting market
dynamics and protect
margins during
disruption.
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FP&A best practices that drive results

To move beyond reactive planning and become true strategic partners to the business, corporate finance
teams must adopt modern, agile approaches. These best practices, drawn from real-world manufacturing
organizations, are foundational to building a resilient, forward-looking FP&A function.

Data-driven decision-making
1 e Leverage Al for more accurate forecasting and risk assessment
e Utilize real-time data and digital dashboards for immediate performance insights
e Implement driver-based planning to focus on key operational drivers

Data is the foundation of effective FP&A. As manufacturers face growing volumes of data from across the
business, the ability to extract timely insights becomes a competitive advantage.

Action step:
Utilize real-time dashboards and analytics to deliver actionable insights to stakeholders. Leverage Al to enhance
forecasting accuracy and risk assessment.

Comprehensive scenario planning
2 e Plan for various outcomes, including best case, worst case, and most likely scenarios
e Perform “what if” scenario modeling to analyze complex interdependencies
¢ Conduct sensitivity analyses to assess potential risks and market opportunities
e Leverage Al-enabled driver-based analysis to identify root causes and optimize
decision-making
Scenario planning builds financial agility by identifying key cost and revenue drivers. “What if” modeling helps
you prepare for disruptions like inflation, supply chain issues, or demand shifts.

Action step:
Conduct scenario and sensitivity analyses around key macro and operational variables. Use scenario planning
and driver-based analysis to guide decision-making in uncertain situations.

Agile financial planning
3 e Move from annual budgets to continuous forecasting and real-time data analysis
¢ Integrate FP&A with other business functions for more holistic planning

Traditional, static budgeting cycles are too slow for today’s volatility. Agile financial planning emphasizes
continuous forecasting with inputs from across the organization.

Action step:
Shift from annual budgeting to rolling forecasts that reflect real-time data. Integrate cross-functional inputs for
a holistic view of business performance.




Strategic alignment
ll. * Relate corporate objectives to the budget
e Measure the financial impact of strategic objectives regularly
¢ Align resource allocation with key business initiatives

Corporate objectives must be translated into financial goals. FP&A plays a critical role in aligning financial
planning with broader business strategy.

Action step:
Map strategic initiatives to KPIs and resource allocation. Track progress and make course corrections
throughout the year.

Risk management
5 « Identify, assess, and mitigate potential risks proactively
e Collaborate with other departments to implement risk management solutions
e Develop backup plans for different scenarios

In today’s environment, risk is constant — and proactive mitigation is essential. Finance must lead risk
identification and embed contingency planning into every scenario.

Action step:
Build and maintain risk playbooks. Collaborate to develop scenario responses and establish backup plans.

Cross-functional collaboration
6 ¢ Involve Rey stakeholders in the planning and risk identification process
e Promote collaboration between FP&A and other departments

Finance doesn’t operate in a vacuum. Collaboration with operations, IT, and business units is vital for accurate
forecasting and planning.

Action step:

Engage stakeholders in forecasting cycles. Use shared technology platforms to align on assumptions, data, and
outcomes.

Technology integration
¢ Invest in Al tools for enhanced forecasting and risk analysis
e Implement cloud-based FP&A software for improved efficiency and collaboration
e Automate routine tasks to free up time for strategic analysis

Digital transformation is no longer optional. Modern FP&A teams must embrace technology — not only for
automation, but for smarter, faster decision-making.

Action step:
Invest in Al-powered, cloud-based planning solutions that improve collaboration, automate routine tasks, and
unlock advanced forecasting and analytics.



Leveraging technology for a
competitive edge

Technology isn't just a tool — it’s a growth enabler. For corporate finance teams in manufacturing, advanced
planning platforms, automation, and Al offer the ability to shift from reactive number-crunching to proactive

strategy.

In today’s environment, the ability to plan continuously, simulate scenarios quickly, and collaborate across
functions in real time can set leaders apart from laggards.
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Al-driven forecasting and analysis

Artificial intelligence enables more accurate, adaptive forecasting. By analyzing patterns in historical and
external data (e.g., PP, inflation trends, exchange rates), Al uncovers insights and risk signals that humans

may miss. Leveraging Al for data management increases forecast accuracy and reduces the time needed to
analyze and improve.

Finance impact:

Predict future performance with greater confidence

Accelerate decision-making with real-time modeling

Reduce reliance on outdated spreadsheets and manual processes
Spend more time planning and less on routine data management

Integration across the business

Disconnected data and siloed planning systems create risk. Cloud-based FP&A platforms unify financial,
operational, and external data to provide a “single source of truth.”

Finance impact:
e Cross-functional teams can collaborate in real time
e Forecasts update dynamically with shared assumptions
e Everyone works from consistent, trusted data

Automation that frees up strategic time

Too often, corporate finance teams are buried in manual data entry, reconciliation, and repetitive tasks.

Automation gives them time back — time they can spend on analysis, insight generation, and advising the
business.

Finance impact:

e Eliminate low-value tasks like spreadsheet consolidation
e Increase team productivity

e Focus on high-impact initiatives like margin improvement and risk mitigation

Bottom line:

Technology enables FP&A to operate at the speed of business. With the right platform in place, your finance
team becomes a more agile, strategic engine — not just a reporting function.
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Building a 3-5 year manufacturing
finance strategy

Long-term planning is no longer a “set it and forget it” exercise. In manufacturing, volatility demands that
strategic finance teams build plans that are structured but flexible, grounded in data and scenario planning,
and aligned with corporate objectives.

Action step

Set specific, measurable goals - )
Establish KPIs across business

Define clear targets around revenue, e Dl J y
‘ profitability, and market share. Long-term sy units, ptants, and geograpnies.

. success starts with financial objectives that Ensu'rei targets are reCllIS.tIC but
ambitious and communicate

1 ladder up to corporate strategy.
I them clearly.
‘ - - '
! Action ste
1 Conduct market and competitive analysis ) P
1 ) . Use internal data plus external
Macroeconomic conditions, customer preferences, benchmarks ( inflati
and competitor pricing all shape the market —_— enchmarks te.g., injlation,

PPI, FX rates) to evaluate risks
and growth opportunities by
region or product line.

landscape. A successful long-term plan accounts for
these dynamics.

@
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Prepare for digital
transformation

A strong tech foundation enables
agile planning, scenario
modeling, and collaboration at
scale — essential for multi-year
’ strategic execution.

Action step

Invest in a cloud-based
planning platform with Al
capabilities. Align tech
adoption to your operational
goals (not just IT priorities).

¢
i .
. e . .. Action ste,
1 Outline plans for process optimization P i
. . . Map out opportunities to
Before you digitize or automate, identify the . .
. AR . streamline planning cycles,
inefficiencies. What internal processes slow down -
- . . . . . reduce reworR, and eliminate
forecasting, decision-making, or collaboration?
| redundant steps.
|
~ - - .
)
! Develop strategies for risk mitigation Action step
. From supplier volatility to geopolitical risk, Run “what-if” scenarios and
disruptions are inevitable. A resilient create action plans tied to
finance plan anticipates them and has triggers. Link risk indicators to
contingency plans ready. leading financial metrics.
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Create detailed financial forecasts

Forecasts should reflect both strategic ambition and
real-world constraints. Continuous, rolling forecasts
are ideal for adjusting to change.

i------~

Optimize cost structure and

resource allocation

Sustainable growth depends

on how efficiently capital, and

resources are deployed. Use

profitability data to prioritize.
¢

Y4

1
|

Break down the plan into annual & quarterly
objectives

High-level goals need to cascade into short-term
priorities. This keeps the organization aligned and
accountable.

Yam N
‘I Build a system for regular review and
1 adjustment
The most successful strategies are living,
breathing plans — not PDFs collecting dust.
Embed flexibility and governance into the

review cycle.

Action step

Use predictive modeling to
project revenues, costs, and
cash flow across 3-5 years.
Revisit assumptions quarterly
— or sooner if conditions shift.

Action step

Analyze indirect costs and
assess resource ROI by project,
product line, or region.

Action step

Create a planning calendar
with check-ins, updates, and
milestones. Use dashboards to
track progress.

Action step

Schedule structured plan
reviews with executive and
cross-functional teams. Use
variance analysis and re-
forecasting to course-correct
in real time.
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Sample use case: Scenario planning
In action

How a manufacturing finance team modeled inflation’s impact on production costs

The challenge:

The scenario:

e The team uses their cloud-based

planning platform to access the current
production plan across multiple plants
and product lines.

They adjust inflation assumptions
upward for a specific scenario (“Inflation
Spike Q3").

The system applies those rates to the
raw material inputs tied to each finished
product.

Results are generated immediately — no
spreadsheet work required.

A finance team at a manufacturing company needs to understand how a potential spike in inflation
could affect their production costs — particularly at the raw materials level — and how that would
roll up to overall profitability.

The output:

e Total production costs update in real
time

e P&L impact is shown by product line
and plant

e The team views a bar chart comparing
actuals vs. inflation-adjusted
projections

e Driver-based visuals highlight which
cost drivers (e.g., labor, materials) are
contributing most to the variance

15

The takeaway:

This quick simulation allowed the team to see how inflation would erode margins — and gave them

time to consider countermeasures like adjusting pricing, sourcing alternatives, or production
schedules.
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With the right platform, complex scenario planning becomes faster, more
collaborative, and easier to scale — giving FP&A the agility it needs to stay

ahead of market shifts.

The role of corporate finance in manufacturing is evolving — fast. As external pressures intensify and
technology accelerates, FP&A teams are uniquely positioned to guide their organizations through disruption
and into sustainable growth.

This strategic playbook has outlined:

e The macroeconomic forces reshaping manufacturing

Key profitability levers finance can influence

Modern FP&A best practices that deliver results

How technology powers faster, smarter decisions

A framework to build a resilient 3-5-year financial plan

A real-world example of scenario planning in action

But reading is only the first step. The real impact comes when your team starts applying these insights to your
own planning, systems, and strategy.

Ready for future-proof FP&A?

Whether you're modernizing FP&A processes, evaluating new planning tools, or building a case for
smarter forecasting — we’re here to help.
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Explore our FP&A Talk to our team about how Share this playbook with
solutions for we support manufacturing your team

manufacturing finance teams like yours


https://www.wolterskluwer.com/en/solutions/cch-tagetik/demo
https://www.wolterskluwer.com/en/solutions/cch-tagetik/industry-solutions/manufacturing

