BOWTIE Discover tisks and test

alignmentas you send all

D IALOG U E KIT voices to the board.

SMARTER FOCUSED

TOGETHER CONVERSATIONS

To be successful with your barrier-based risk The BDK, the Bowtie Dialogue Kit, offers a sim-
approach - and your bowtie thinking - is to ple and efficient way of allowing all voices to be
save lives. heard as you focus on the most important risk

here and now!
A successful bowtie implementation is more than

just a good project delivery. It means that every- As you assemble the board and place your tokens,
body looks at risks differently, and with far more everybody around the table not only understands
nuance than just asking, “what could possibly go but applies bowtie thinking to the areas
wrong?” It means going beyond the technicalities most in need of a good dialogue — before

and beyond the usual loud voices. It means that anything happens.

everyone in the organization takes part.
Together you discover and record the specific

In consequence, the quality of your actions you wish to experiment with until next
implementation is dependent on the time you use the BDK to get a helicopter view of
quality of your dialogues. your project.

AS A BDK PARTICIPANT...

.. you are likely to appreciate an
engaging and meaningful process:

Intuitive Solid Dice Satisfying Board of Voting Reveals Inspiration
Examples and Tokens Overview Puzzle Pieces Alignment Cards

LET'S WORK TOGETHER

The BDK is a platform that only grows stronger
by broader use, make it yours.

BlueBehavior has deployed programs all across
the globe, and we welcome partnerships at al-

most any level - from turnkey to co-facilitation
and scaling based on blended/remote train-the-
trainer engagement.

Certain restrictions apply - like prior bowtie
experience and fluent English, at least in the
co-creation phases.

www.bluebehavior.com/bdk
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