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Purpose
This RFP is designed as a tool to help your organization evaluate AI-powered legal bill review solutions. It provides a structured framework to capture all the necessary details for a thorough comparison of vendors and their capabilities. The RFP is intended to guide you in selecting the right solution, but not every question needs to be answered—focus on those most relevant to your specific needs.

By prioritizing key areas, vendors can tailor their responses to align with your organization’s goals, giving you a clearer understanding of how each solution addresses your unique challenges. This structured approach promotes transparency, collaboration, and efficiency in the selection process, helping you identify the solution that best supports your legal spend management strategy.

RFP instructions
· Follow the instructions to provide information relevant to your organization but note that not all questions may be applicable. Focus on those most aligned with your needs and priorities.
· Include any relevant instructions for completing the RFP.
· Specify where to send questions and who the point of contact is (include name, email, and phone).
· Provide clear details for RFP submission, including the email address, due date, and any specific time cutoff for submissions.
· If applicable, specify any formatting or submission instructions, such as document format, page limits, or attachment requirements.

Summary
This RFP is organized into several key sections to facilitate a comprehensive evaluation of AI-powered legal bill review solutions:
· Introduction
· Vendor background
· Feature/functionality requirements
· Implementation, administration, and configuration
· Admin and law firm training/onboarding
· Maintenance and support
· Pricing
· Client experience
Together, these sections provide a structured approach to selecting the most suitable vendor for your organization’s legal spend management needs.







Section 1 – Introduction

1.1 Company information

Instructions for completion: Provide a review of the organization, legal operations structure, and existing legal technologies.
· Existing legal technologies in place
· Planned legal technology adoptions
· Annual legal spend
· Percentage of annual legal spend not billed on an hourly basis
· Estimated annual invoice volume
· Number of matters per year
· Number of legal service providers

1.2 Project background and objectives

Instructions for completion: Define what success would look like for your organization 
· Our top challenges in legal bill review are:
· Challenge 1
· Challenge 2
· Challenge 3
· The primary goals for the adoption of an AI-powered legal bill review are:
· Goal 1
· Goal 2
· Goal 3
· The KPIs we plan to track to define success of the legal bill review solution are:

1.3 Project timeline/key dates

	Milestone 
	Date

	RFP released to vendors
	

	Deadline for receipt of vendor questions regarding RFP
	

	Response to vendor questions will be provided
	

	RFP response is due (typically 2-3 weeks from date RFP is released to vendor; be sure to account for any holidays)
	

	Notification of vendors selected to proceed to the demonstration phase
	

	Vendor demonstrations
	

	Vendor selection
	

	Contract finalization
	

	Desired implementation timeline 
	




Section 2 – Vendor background

0. Company ownership/structure
0. What type of organization is your company (e.g., public corporation, etc.)?
0. What is the full legal name of your company?
0. What is the full legal name of your parent company, if applicable?
0. Where is your company headquarters located?
0. What is the total number of employees at your company?
0. What is the total number of employees dedicated to research and development?
0. What is the total number of employees dedicated to product development?
0. Please describe your company’s organizational structure or attach an organizational chart for your company. If you have a parent company, please describe/show how your company fits into its parent company’s broader organization.
0. Please provide information for the primary contact for this RFP.

0. Company history

0. How long has your company been in business?
0. How long has your company been specifically involved with developing and implementing legal matter and spend management software?
0. Please describe your management team’s experience in the legal technology industry.

0. Financial viability

0. For your company’s legal matter and spend management business, what percentage of its annual revenue does its largest single client represent?

0.  Market presence 

1. Please describe the key markets served by your company (and its parent company, if applicable).
1. Please describe the use of AI within the delivery of your company’s legal bill review offerings.
1. If AI is available within your solution, when was AI introduced into your legal bill review solution?
1. If AI is available within your solution, is it available for all customers in their use of your legal bill review solution?
1. Please describe what differentiates your company’s legal bill review products and services from other vendors and their solutions.
1. Please describe any recent recognition or awards that your company has achieved in relation to your legal bill review products and services.
1. Please share resumes or CVs for each member of your proposed legal bill review team.
1. Provide three examples of other clients (similar in size and legal spend) that actively use your legal bill review solution, ideally those in a similar industry. How many implementations of your legal bill review solution have been completed by your company?
1. How many law firms and other legal service providers are currently submitting invoices through your legal bill review solution? What percentage of Am Law 200 firms and Am Law Global 100 firms?  
1. How long has your company been providing legal bill review and audit services?

0. European market presence

2. Since what year has your company consistently had a presence in Europe (as defined above)?
2. Where are your European offices located?
2. How many full-time staff members dedicated to your legal bill review management business do you have in Europe? Please describe their roles (e.g., sales, etc.).
2. Has your company participated in any relevant thought leadership activities in Europe? If so, please describe.
2. Please describe any partnerships that your company maintains in Europe and how European operations would benefit from these relationships.
2. Do you have a hosting facility in Europe?

Section 3 – AI-powered legal bill review feature/functionality requirements

3.1 General requirements

3.1.1 Concisely summarize your legal bill review service with details specific to impacts on cost savings, efficiencies, data transparency, or additional benefits of the solution.
3.1.2 How do you ensure law firm relationships are not negatively impacted by the introduction of legal bill review?
3.1.3 Are both humans and AI technology utilized within the review process?

3.2 Technology requirements 

3.2.1 Describe the technologies that will be in place to address the legal bill review process.
3.2.2 Does the AI solution provide natural language processing of the invoice line-item details to derive understanding of the intent of the line item?
3.2.3 Does the solution allow for the exclusion of vendors, invoices, services, or practice areas from the legal bill review process?

3.3 Does your solution integrate with other matter and legal spend solutions? If so, which ones?

3.4 Information security requirements
 
3.4.1 Do you have a written information security policy?
3.4.2 Do you have any security related certifications, such as SOC?
3.4.3 Describe any access control procedures you have in place.
3.4.4 Describe how our data is segregated from that of other customers.
3.4.5 Describe any human resources policies in place, in particular items around employee background checks and annual compliance training.
3.4.6 From what locations will people who could potentially gain access to our data be providing services?
3.4.7 Are all personnel who could potentially gain access to our data employees of your company? If not, please explain.

3.5 Human review/expertise
 
3.5.1 What is your average expected turnaround time for legal bill review?
3.5.2 What is the volume of legal spend that passes through your service annually?
3.5.3 Is your legal bill review team assigned to specific clients?
3.5.4 Are clients able to have one-on-one discussions with their bill review team?
3.5.5 Describe the number of auditors you have on staff for your expert bill review service.
3.5.6 What is the average educational level and years of bill review experience of your review staff?
3.5.7 What is the average tenure in your company of your audit staff?
3.5.8 What is the average legal spend or number of invoices reviewed per year per person?
3.5.9 [bookmark: _Int_CkU5wGUR]What is the gross amount of invoices reviewed by your attorney bill reviewers over the past 12 and 24 months?

3.6 Billing guidelines compliance 

3.6.1 Can your legal bill review solution enforce different guidelines for different practice areas, regions, and vendor types? Please describe.
3.6.2 Do you provide consulting to your clients in the development or modification of their outside counsel billing guidelines?
3.6.3 Do you provide benchmarking data to help clients compare their billing guidelines against industry standards?
3.6.4 Do you have best practice outside counsel guidelines available that have been successful with other companies?

3.7 Invoice submission, review, and appeals process

3.7.1 Describe the process/workflow for correction and resubmission of invoices.
3.7.2 How does your solution process and analyze submitted invoices (e.g., GenAI, machine learning, LLP, manual review only)? 
3.7.3 How does your solution track and manage the status of resubmitted invoices?
3.7.4 Does your solution continue to learn from the past flagged line items and account for that in the future?
3.7.5 Is there a standard fee for legal invoices? Is there a different fee for non-legal invoices?
3.7.6 Describe the steps involved in reviewing and resolving appeals in your solution. 
3.7.7 Are there automated features to assist in the appeals process?
3.7.8 What criteria are used to determine whether an invoice line item is eligible for appeal?
3.7.9 Describe the general workflow a typical client follows for bill review from receipt to payment.

3.8 Reporting and analytics  

3.8.1 Are there out-of-the-box reports that come with your solution? Please provide a list.
3.8.2 What metrics or performance reports exist to track KPIs for the bill review process?
3.8.3 What metrics and reports are available to measure performance of lawyers, firms, and matters?
3.8.4 What type of resource skillset is required to build reports in your solution? 
3.8.5 What types of filters and customizations are offered for reporting in your solution?
3.8.6 What metrics or performance reports exist for reduction percentages, appeal percentages, and successful appeal ratios for similar organizations?

4 Implementation, administration, and configuration

4.1 Describe the legal bill review implementation process.
4.2 What resources and support are provided to clients during implementation?
4.3 Describe the training provided to your internal legal bill review team.
4.4 How do you support the training for law firms on your solution?
4.5 What training resources are available for new users?
4.6 Describe the level of customization available within your solution (e.g., user roles, permissions, workflows).
4.7 What tools are available for configuring the solution (e.g., admin dashboards, configuration wizards)?
4.8 How do you approach setting up the legal bill review services and understand the needs of the lawyers at our company?

5 Admin and law firm training/onboarding

5.1 What resources and support are provided to law firms/other billing vendors during implementation?
5.2 Can law firms/other billing vendors contact your audit team for assistance with billing issues?

6 Maintenance and support

6.1 Describe the legal bill review customer support model.
6.2 What is the average response time to an inquiry from either customer service or the professional review staff?
6.3 How are system updates and maintenance handled?
6.4 Does your solution provide a help section?
6.5 Does your solution provide a live chat?
6.6 How many employees make up your customer support team? How many employees belong to your LBR support team? Where are they located? 
6.7 Do you have adequate resources to support a large volume of legal bill review needs?

7 Pricing 

7.1 Describe your pricing model (e.g., subscription based, user based, etc.).
7.2 What are the costs associated with the initial implementation and setup of your system?
7.3 Are there any additional fees for training sessions or materials for our team?
7.4 Can you provide case studies demonstrating the return on investment (ROI) for clients who have implemented your solution?
7.5 What quantitative data can you share on cost savings achieved by your clients?
7.6 Can you provide examples of efficiency improvements and time saved by your clients?

8 Client experience

8.1 Describe your current customer base, including examples of clients in our industry.
8.2 How have you continued to deliver value through legal bill review for your clients after the initial savings have been realized?
8.3 Provide savings metrics achieved by at least three of your clients and their industry in years 1, 2, & 3 (client names are not necessary).
8.3.1 Please describe any activities or programs you have for your customers to engage them in the development of your product – such as user groups, forums, roadmap reviews, customer programs, or other special events or seminars?
8.4 Does your legal bill review service include routine checkpoints or business review to ensure tools and services are working as expected?
8.5 How do you measure accuracy of your legal bill review auditors?


























Contact

2929 Allen Pkwy., Ste. 3300				Phone: +1 800 780 3681
Houston, Texas 77019					www.wkelmsolutions.com





This document contains confidential information of Wolters Kluwer ELM Solutions, Inc. and its affiliates and/or licensors (“ELM Solutions”), which may include trade secrets and business information. The recipient acknowledges that this information has been developed by ELM Solutions as valuable trade secrets. All information contained herein shall remain the exclusive property of ELM Solutions and shall be disclosed only to persons who have a need to know.

The recipient agrees not to copy or reproduce in any form, any information supplied herein without prior written permission from an authorized representative of ELM Solutions. Recipient further agrees to provide security for this document to a reasonable degree so that unauthorized disclosure is prevented.
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