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How to participate today • Handouts Section - PowerPoint

• Sound Problems? Toggle between Audio and Phone

• Within 24-48 hours you will receive an email 
notification of the e-learning Recording
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Questions? 

Type your 
question and hit 
Send

Susannah Gynther 
Moderator
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GROW YOUR SKILLS,
GROW YOUR 
KNOWLEDGE,
GROW YOUR 
BUSINESS.

Subscribe to CCH Learning and gain 
unlimited access to all live webinars, 

E-Learnings and supporting 
documentation.

Plus, your CPD hours will be recorded 
automatically.

au-cchlearning@wolterskluwer.com
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Your Presenters

• Dean Ardern
• Director

IFRS & Corporate 
Reporting

• Aletta Boshoff
• Partner & 

National Leader, 
IFRS & Corporate 
Reporting, 
ESG & 
Sustainability



ACKNOWLEDGEMENT OF COUNTRY

We would like to begin by acknowledging the 
Traditional Owners of the land on which we 
meet today, and pay our respects to Elders 
past, present, and emerging

We extend that respect to Aboriginal and 
Torres Strait Islander peoples here today
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TODAY'S AGENDA

 Latest developments

 Connectivity – what is it and what does it 
deliver?

 Overview of Proposed IFRS S2

 Governance

 Strategy
 Risk Management

 Targets and Metrics

 Getting Ready for IFRS S2

 Next Steps
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LATEST DEVELOPMENTS



LATEST DEVELOPMENTS

 4 April 2023 

• ISSB to provide transitional 
relief re IFRS S1 

• Mandatory implementation 
deferred by 1 year

• Start with only IFRS S2, and 
IFRS S2 includes transitional 
relief too

https://www.ifrs.org/news-and-events/news/2023/04/issb-decides-to-prioritise-climate-
related-disclosures-to-support-initial-application/
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CONNECTIVITY – WHAT IS IT AND 
WHAT DOES IT DELIVER?



OVERVIEW OF PROPOSED IFRS S2

 General purpose financial reports include 
financial statements and sustainability-
related financial disclosures

 The objective of general purpose financial 
reports is to inform investors’ investment 
decisions. Other stakeholders may also find 
this information useful

 General purpose financial reporting 
requirements may be interoperable with 
other sustainability reporting requirements 
aimed at meeting the information needs of 
broader stakeholders

 Together, general purpose financial reports 
and sustainability reports aimed at broader 
stakeholders are referred to as corporate 
reports
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CONNECTIVITY – WHAT IS IT AND WHAT DOES IT DELIVER?
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CONNECTIVITY IN REPORTS

 Investors are the primary audience for general purpose financial reports, which 
include sustainability-related financial disclosures and financial statements

 Sustainability-related financial disclosures and financial statements complement 
each other
• For example, sustainability-related financial disclosures may explain the 

sustainability-related risks and opportunities arising from an entity’s activities 
and its assets and liabilities. 

 Such disclosures may also provide early indications of matters that will 
subsequently be reflected in financial statements. 

• For example, a company’s commitment to net zero emissions could, over time, 
result in liabilities being reported in the financial statements.
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The ultimate outcome of connectivity is holistic, comprehensive and coherent general purpose financial reports



CONNECTIVITY IN REPORTS

 Investors need general purpose financial reports to give them a holistic, 
comprehensive and coherent picture of a company. They want to understand 
how matters reported in financial statements and in sustainability-related 
financial disclosures are connected

 The solution … holistic communication
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The ultimate outcome of connectivity is holistic, comprehensive and coherent general purpose financial reports



CONNECTIVITY IN PRODUCT

 To achieve connectivity in reports, IASB & ISSB need connectivity in their products 
(i.e. Standards and digital taxonomies that facilitate digital reporting)

 Connectivity in IASB & ISSB important to companies

• The same people within a company prepare both the financial statements and 
sustainability-related financial disclosures 

 Consistent language in IFRS Accounting Standards and IFRS Sustainability Disclosure 
Standards to facilitate requirements working well in combination

• Compatibility of concepts

• No gaps or unintended overlaps between IASB and ISSB Standards and digital 
taxonomies
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CONNECTIVITY IN PRODUCT

 Some first tangible connectivity in IASB & ISSB products
• Many concepts and terms in IASB Standards that are used in the ISSB’s first two 

Standards, S1 and S2
• Requirement in S1 for sustainability-related financial disclosures to be provided 

with the financial statements, as part of a company’s general purpose financial 
report

• Requirements in S1 and S2 for companies to explain how sustainability-related 
risks and opportunities (and climate-related risks and opportunities) are 
reflected in the financial statements and to use assumptions consistent with the 
financial statements when applicable

• the IASB’s new project on Climate-related Risks in the Financial Statements, 
which will use learnings from the ISSB’s work on S1 and S2
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CONNECTIVITY IN PROCESS

 Established practices to facilitate knowledge sharing and coordination 
between the IASB and the ISSB
• For example, the boards and staff regularly update each other on their 

activities during and between public board meetings
• Identify and address common issues 
• Identify opportunities to use common language and concepts
• Inclusion of staff of one board working on projects of the other board 

when relevant
 While there will be instances when it will be appropriate for the boards to 

consider technical issues together, to date no joint board discussions
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OVERVIEW OF PROPOSED IFRS S2



PUBLISHED DOCUMENTS
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OVERVIEW OF PROPOSED IFRS S2

 The Proposed IFRS S2 proposes requiring a company to disclose 
information that would enable an investor to assess the effect of 
climate-related risks and opportunities on its enterprise value
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OBJECTIVE OF IFRS S2

 Require an entity to disclose information about its exposure to significant 
climate-related risks and opportunities, enabling users of an entity’s general 
purpose financial reporting: 
• to assess the effects of significant climate-related risks and opportunities 

on the entity’s enterprise value
• to understand how the entity’s use of resources, and corresponding 

inputs, activities, outputs and outcomes support the entity’s response to 
and strategy for managing its significant climate-related risks and 
opportunities 

• to evaluate the entity’s ability to adapt its planning, business model and 
operations to significant climate-related risks and opportunities
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SCOPE OF IFRS S2
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Scope of IFRS S2Scope of IFRS S2

Climate-related risksClimate-related risks

Physical risksPhysical risks

Physical risk from climate 
change

Physical risk from climate 
change

Transition risksTransition risks

Risks associated with 
the transition to a 

lower-carbon economy

Risks associated with 
the transition to a 

lower-carbon economy

Climate-related 
opportunities

Climate-related 
opportunities



OVERVIEW OF PROPOSED IFRS S2

 The proposed IFRS S2 uses the same approach as the proposed IFRS S1 and the TCFD 
Recommendations, so it would require a company to centre its disclosures on the 
consideration of:
• the governance, 
• strategy
• risk management of its business, and 
• the metrics and targets 

it uses to measure, monitor and manage its significant climate-related risks and 
opportunities 

 The proposed Standard includes a requirement for companies to disclose information 
about climate-related physical and transition risks and opportunities.



GOVERNANCE



GOVERNANCE

 Disclosure of information about the governance processes, controls and procedures 
the company uses to monitor and manage climate-related risks and opportunities 

 The company would be required to disclose a description of the governance body, 
such as a board or committee, with oversight of climate-related risks and 
opportunities:
• What are the terms of reference for the company’s climate-monitoring 

governance body? 
• What is management’s role in assessing and managing climate-related risks and 

opportunities? 
• How does the company ensure that it has people with the right skills and 

competencies available to oversee its strategies? 
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GOVERNANCE

 The proposed IFRS S1 emphasises that companies are required to provide 
information that enables investors to assess the connections between various 
sustainability-related risks and opportunities, including the specific risks and 
opportunities set out in the proposed IFRS S2

 When a company integrates its oversight of sustainability-related risks and 
opportunities, the company should also integrate its disclosures on governance 
rather than providing separate governance disclosures for each significant 
sustainability-related risk and opportunity
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STRATEGY



STRATEGY

 The proposed Standard would require companies to disclose information about 
how climate change could reasonably be expected to affect their business 
model, strategy and cash flows over the short, medium or long term, their 
access to finance and their cost of capital

• For example, continuing to operate a particular line of the company’s 
business might be harmful to its reputation and could limit its ability to 
access financing
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CLIMATE-RELATED RISKS

Climate-
related risks

Physical 
risks

Acute Chronic

Transitional 
risks

Policy and 
legal Technology Market Reputation

29



PHYSICAL RISKS

 Acute physical risks could include the increased severity of extreme weather 
events such as cyclones and floods, putting a company’s assets at risk or 
disrupting its supply chain (such as disruption to a just-in-time delivery 
process)

 Chronic physical risks include rising sea levels or rising mean temperatures. 
These changes in the climate could affect a company’s strategy, for example, 
it may need to consider moving its production facilities.
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TRANSITION RISKS

 Risks associated with a company’s transition to a lower-carbon economy

 Transition risk includes policy or legal, market, technology and reputation

• Market risk is reduced demand for high-carbon-based products 

• Legal risk is regulatory action banning the sale of a company’s products—
gas water heaters or diesel vehicles. 

• Technology risk or opportunity could be lower-emission substitutes for 
diesel vehicles

• Reputation risk around brand damage
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STRATEGY AND DECISION-MAKING

 A company would be required to disclose a description of its plans for responding to climate-related transition 
risks and opportunities, such as: 
• how it plans to achieve any climate-related targets, including how these plans will be resourced and how 

it will review targets. 
• how it expects to adapt or mitigate climate-related risks (for example, through changes in production 

processes, workforce adjustments, changes in materials used, product specifications or through 
introduction of efficiency measures). 

• how it expects to adapt or mitigate indirect climate-related risks in its value chain (for example, by 
working with customers and supply chains or use of procurement). 

• whether carbon-offsetting is part of its plan. If it is, a company would be required to disclose specific 
information to enable an investor to assess the offset schemes. 

 Some companies use carbon prices to internalise the cost of emissions when they make capital expenditure 
decisions

 Proposed IFRS S2 require a company to explain how it applies carbon pricing, and disclose the price it uses for 
each metric tonne of GHG emissions
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FINANCIAL POSITION, FINANCIAL PERFORMANCE AND 
CASH FLOWS

 A company would be required to include in its disclosures an explanation of 
how significant climate-related risks and opportunities have affected its most 
recently reported financial position, financial performance and cash flows 

• The company might disclose a material asset impairment as a consequence 
of the company’s strategy for managing a transition risk

• The company could be investing in new technologies to take advantage of 
a climate-related opportunity
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FINANCIAL POSITION, FINANCIAL PERFORMANCE AND 
CASH FLOWS
 A company would also be required to explain how it expects its financial 

position to change over time given its strategy to address significant climate-
related risks and opportunities. 

• Financial accounting consequences of increased revenue from, or costs of, 
products and services aligned with a lower-carbon economy

• Physical damage to assets from climate events 

• Costs of climate adaptation or mitigation

 When providing quantitative information, companies are permitted to 
disclose single amounts or ranges of amounts

34



CLIMATE RESILIENCE

 Disclose information such as whether it can continue to use its assets and investments
the way it has been doing or whether a climate-related risk, such as an increased 
flooding risk, is likely to cause the company to relocate, decommission or upgrade 
assets

 Disclose whether it has sufficient finance available to withstand the climate-related 
risks and to take advantage of climate-related opportunities

 Proposed IFRS S2 requires a company to use climate-related scenario analysis to 
assess its risks and opportunities when it is able to, but it also addresses other 
quantitative methods 

 Proposed IFRS S2 requires the company to disclose how its climate-related analysis 
aligns with the latest international agreement on climate change—for example, the 
Paris Agreement, which sets a goal of limiting the global temperature increase in this 
century to 2 degrees Celsius while pursuing efforts to limit the increase even further 
to 1.5 degrees
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RISK MANAGEMENT



RISK MANAGEMENT

 The risk management disclosures follow the structure of the proposed IFRS S1

 The proposed IFRS S2 proposes requiring information about the processes a 
company is using to manage climate-related risks and opportunities 

 A company would be required to explain the extent to which and how 
processes to identify, assess and manage climate-related risks and 
opportunities are integrated into the company’s overall risk management 
process 

 It would also be required to disclose how it prioritises climate-related risks 
relative to other types of risk, including its use of risk assessment tools (such 
as science-based risk assessment tools)
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TARGETS AND METRICS



TARGETS AND METRICS

 A company would be required to disclose the metrics and targets it uses to 
manage its significant climate-related risks and opportunities 
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GHG EMISSIONS

 Disclosure of absolute gross Scope 1, Scope 2 and Scope 3 GHG emissions, in 
metric tonnes of CO2 equivalent, and the intensity of those emissions 

 The company would be permitted to calculate these emissions using the GHG 
Protocol

 A consolidated group would be required to disclose GHG emissions by 
associates and joint ventures separately from those by the consolidated group 

 Transitional relief re Scope 3 emissions

• Importance of providing information related to the value chain
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GHG EMISSIONS
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INDUSTRY-BASED DISCLOSURES

 The proposed IFRS S2 includes industry-based disclosure requirements

 A company would identify the requirements applicable to its business model 
and associated activities

 Disclosure topics included in the requirements relate to climate-related risks 
or opportunities for each industry group and a set of metrics is associated with 
each disclosure topic

 The disclosure topics represent the climate-related risks and opportunities 
most likely to be significant to companies in that industry, and the associated 
metrics that are most likely to result in the disclosure of information relevant 
to an assessment of enterprise value
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INDUSTRY-BASED DISCLOSURES

 The proposed IFRS S2 includes 77 industry classifications across 11 sectors
 The related disclosure requirements are derived from SASB Standards
 This information has been identified as relevant to an assessment of the enterprise 

value of companies in that industry
 The industry classifications are intended to be useful for companies and investors by 

identifying relevant disclosures 
 The industry-based topics and associated metrics have been included in Appendix B of 

the proposed Standard 
 A company can view all of the topics and metrics, or just those for a specific industry
 There are 68 industry-based sets of disclosure requirements in separate volumes
 The remaining nine industry classifications do not have climate-related disclosure 

topics
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INDUSTRY-BASED DISCLOSURES
https://www.ifrs.org/content/dam/ifrs/project/climate-related-disclosures/issb-exposure-
draft-2022-2-appendix-b.pdf
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INDUSTRY-BASED DISCLOSURES
https://www.ifrs.org/content/dam/ifrs/project/climate-related-disclosures/issb-exposure-
draft-2022-2-appendix-b.pdf
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INDUSTRY-BASED METRICS - EXAMPLE
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Software and IT Services



INDUSTRY-BASED METRICS - EXAMPLE
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Software and IT Services



INDUSTRY-BASED METRICS - EXAMPLE
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Software and IT Services



GETTING READY FOR IFRS S2



https://assets.bbhub.io/company/sites/60/2021/10/FINAL-2017-TCFD-Report.pdf
TCFD RECOMMENDATIONS





4 Pillars

11 
Recommendations



WHAT ABOUT SCOPE 1, 2 AND 3 EMISSIONS?
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GHG PROTOCOL - AT A GLANCE 

https://global-
www.bdo.global/getmedia/c
90321ed-984c-4ae1-b198-
80e0eafa53a2/GHG-
Protocols-At-a-
Glance.pdf.aspx
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CONTINUOUS IMPROVEMENT JOURNEY

•Review GHG producing activities
•Research viable options for 

material impact
•Determine decarbonisation 

approach 

•Review GHG producing activities
•Research viable options for 

material impact
•Determine decarbonisation 

approach 

• Implement decarbonisation 
approach

•Measure effectiveness

• Implement decarbonisation 
approach

•Measure effectiveness

•Map scope 1, 2 and 3 activities 
producing GHG emissions

•Calculate GHG emissions 

•Map scope 1, 2 and 3 activities 
producing GHG emissions

•Calculate GHG emissions 

•Adapt and improve as new 
technology emerges

•Embed related KPIs

•Adapt and improve as new 
technology emerges

•Embed related KPIs

4.Monitor 
strategy 

and adapt

1.Calculate 
& report 
baseline

2.Develop 
carbon 

reduction 
strategy 

3.Implement 
carbon 

reduction 
strategy
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NEXT STEPS



NEXT STEPS … MAKE A START!
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<Questions> You can type them in the “Questions” box now
Or contact me via:

• <Aletta Boshoff>
• <03 9603 1700>
• Aletta.Boshoff@bdo.com.au

• <Dean Ardern>
• <03 9605 8009>
• dean.ardern@bdo.com.au
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Questions? 

Type your 
question and hit 
Send

Susannah Gynther 
Moderator
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Upcoming 
Webinars

• 18 May – How to Increase Your Fees AND Keep Your 
Clients

• 23 May – Tax Technical Update – May 2023

• 30 May – Working with Difficult People

• 31 May – The Accidental Counsellor

• 31 May – Officer Duties of Due Diligence Under WHS 
Legislation

• 1 June – Year End Conversations for ALL your SMSF 
Clients
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Questions?

• Dean Ardern
• 03 9605 8009
• dean.ardern@bdo.com.au

• Aletta Boshoff
• 03 9603 1808
• Aletta.Boshoff@bdo.com.au
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Next steps Please complete the Feedback Survey 
when the webinar ends

Within 24-48 hours you will be enrolled 
into the E-Learning which includes:

• a PDF of the PowerPoint
• a verbatim Transcript
• any supporting documentation
• a CPD Certificate
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Thank you for 
attending


