JBI Evidence Implementation Training elevates
the University of Mississippi Medical Center’s
School of Nursing DNP Program
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In the face of today’'s increasingly complex healthcare challenges, the Doctor of
Nursing Practice (DNP) degree was developed to fill the need for expert knowledge and
skills. Accordingly, prospective employers look for DNP graduates who possess “big-
picture thinking” — leadership skills that include knowing how to implement quality
improvement and evidence-based practice to improve patient outcomes!

All DNP programs require the completion of a QI/EBP project that comprises roughly

half of the hours spent in their course of study. However, several challenges plague

those projects. National consensus does not exist on how to conduct them. Lack of
standardization and difficulty securing quality preceptors can contribute to a lack of rigor
and direction, low project completion rates, and questionable sustainability. In the eyes
of potential employers, this can decrease the perceived value of a DNP?2

The problem

The DNP program within the University of Mississippi Medical Center (UMMC) School
of Nursing was established in 2009. As enrollments grew and work stretched across
every phase of students’ DNP projects, oversight by a traditional committee became
problematic. Infrastructure for guiding students through the DNP project needed
standardization. To compound matters, the DNP project was some students’ first
experience with framing, researching, and implementing such an effort.

The school’s accrediting body required at least 70% of DNP students to complete their
project within 150% of the time specified for their plan of study. In 2020, that benchmark
was not met.

Analyses of the shortfall identified multiple barriers to completing the project. In

2021, UMMC's former DNP program director adopted and integrated the JBI Evidence
Implementation Training program into UMMC’s curriculum as the students’ DNP project.
Additionally, JBI was engaged in delivering train-the-trainer for faculty and other
facilitators.

The solution: JBI

The JBI Evidence Implementation Training Program comprises two intensive, five-day,
face-to-face training sessions to familiarize users with their seven-phase approach to
quality improvement. JBI PACES, an evidence-based audit and feedback software solution
for quality improvement, is included in this weeklong training program. Among other
uses, its structured framework steps users through every task required for completing

a DNP project — including analysis, facilitation of change, and evaluation of processes/
outcomes.?

JBI PACES simplifies the process with user-friendly templates. For example, the GRiP
(Getting Research into Practice) table guides users through identifying barriers and
enablers of change. JBI PACES also helps students compile and prepare their final report
in a publication-ready format.
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About JBI Resources

Designed and led by
clinicians, JBI Evidence
Implementation programs
help clinicians achieve
their goals for EBP and
Ql projects. Standard and
customized training is
available in various delivery
formats. JBI Evidence
Implementation, a Q1-
ranked journal, focuses on
the methodology, science,
and research related
to implementation for
healthcare — and publishes
the results of research
done using JBI software.
JBI's resources also include
the JBI EBP Complete
Collection, a combination
of its database of curated
publications, plus JBI PACES
and JBI SUMARI software
solutions.
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For the duration of their coursework and up to a year afterward, UMMC DNP students
have access to JBI PACES through UMMC's library. UMMC also provides these students with
access to the JBI EBP Database, with 5,000+ evidence-based point-of-care resources. As a
bonus, reports created with JBI PACES can be submitted to JBI's international journal, JBI
Evidence Implementation.

The results

Over the past three years, UMMC's DNP project completion rate within the allotted
timeframe has been 100%. More importantly, measurable, sustainable results have been
realized.

One student’s work with telehealth helped ensure that rural patients with diabetes
received necessary monitoring and care. Another student’s work with families of
pediatric patients resulted in implementing a low-tech, low-cost solution to ensure they
weren't disturbed during the night unless absolutely necessary.

One change was visibly sweeping in scale; the other was localized. However, both had a
significant, sustainable impact on improving patients’ health and outcomes.

The influence of these projects reaches beyond a single institution. Being able to publish
project results in the JBI Evidence Implementation journal increases the dissemination of
knowledge, enhances the students’ hireability, and offers UMMC’'s DNP program a way to
stand out in a competitive landscape.
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Conclusion
y UMMC

JBI Evidence-Based Implementation training and its accompanying quality improvement ()
software made demonstrable differences in the rigor, quality, and outcomes of DNP
projects in UMMC’s School of Nursing. Its ability to link the academic and clinical sides of
DNP coursework makes it a standout for instituting and implementing those projects.

School of Nursing

About The University
Of Mississippi Medical
Center School Of Nursing
The University of
Mississippi Medical Center

(UMMC), located in Jackson,
is the state’s only academic

Request a free trial today, and empower your DNP students
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