Ovid® Synthesis

For quality improvement teams, educators, and those who
prioritize improving outcomes, Ovid Synthesis provides a Ql
infrastructure that supports a culture of learning

and improvement.

The challenge

For many QI team members, the biggest barrier to participation in QI
projects is shortage of time, with increasing clinical and other demands: /\
X Lack of standardized infrastructure O
X Varying levels of understanding of improvement science concepts and

processes [ +\6/1
X Possible lack of knowledgeable mentors or organizational resources | |

to implement projects \/

X Challenges with coordinating and communicating within
interdisciplinary teams

X Lack of visibility of active or archived projects, resulting in duplication

_ The solution V)

Quality improvement is dependent on learning
and experimentation, allowing healthcare
professionals to innovate and improve the
delivery of care. Ovid Synthesis workflow
solution provides Ql infrastructure across

the organization, optimizes efficiency of
operational processes, and can provide
reduced costs to the system.
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How Ovid Synthesis can help:

For more
information
contact
sales@ovid.com.

(1) Efficiency:

Quality & standardization:

Collaboration

Realize ROI

Eradicates silos, eliminates duplication, and fosters
teamwork with a single source for projects

Improves tracking and visibility of initiatives across the
organization

Facilitates quick and easy dissemination - seamlessly exports
a Poster, PowerPoint, or Word Document

Produces standardized reports for presentation to Boards
and external partners

Supports a variety of quality improvement models including
the IHI model for improvement, PDSA, DMAIC, and A3

Standardized workflow templates and expert guidance
provide assurance of project integrity and the validity of
outcomes.

Just-in-time guidance supports users of all levels with
improvement workflows.

Integrated Reporting Suite automates key initiative outputs
including a poster, ROI calculation, initiative summary, and
an evidence table.

Infrastructure supports a culture of collaboration, learning, and
improvement.

Transparency of project activity and outcomes builds an
infrastructure that supports learning networks.

Feedback mechanisms built into the product simplifies
communication.

Built-in guidance to provide teams with readily available ROI
framework

Access to benchmark data for cost of outcomes to use in
estimations when organization data is not available
Increases the number of projects with ROI estimation to
ensure cost-effective implementations and investments

Automatically aggregates ROl data across projects to align
with institutional goals

“It helps support information, it makes it readily available, it creates collaboration
at multiple levels. And ultimately, it's stuff that we’re doing but it seems as if it would
make things infinitely easier and faster and more efficient..” — CQO, Medical Center

“One of the distinctive features of Ovid Synthesis is its ability to turn project details
into actionable insights.” — NHS Trust
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